HUMANITIES AND SOCIAL SCIENCES 
LEADERSHIP MEETING
4:00pm Monday, September 8, 2025
CRUC 314

Notes

In attendance:  Rosalyn Cooperman, Claudine Ferrell, Melina Patterson, Jonathan Levin, Julia DeLancey, Mindy Erchull, Keith Mellinger, Meredith O’Connell, Marcel Rotter, Zach Whalen, Laura Mentore, Miriam Liss

I. Admissions:
A.  We are at the top of the demographic cliff in Virginia
1.  There is a lot of pressure to recruit students
2. We have lost more students than expected in the last three weeks
3. Finances seem to be the issue (national economy) 
B. Admissions events
1. Please commit to attending Admissions events
2. Sign up sheet: Faculty and Staff Sign-Up for 25-26 Open Houses.xlsx
3. Interaction with faculty at these events is very important, also good to bring students
4. Layout for Admissions event
5. Banner will show current majors

II.  Communications: 
A. Would like to collect more stories about students and recent graduates across all majors. This is an easy but valuable way to bring visibility to your program. Please use this link to submit information about a student and share the link with faculty in your department. Admissions or marketing staff will seek additional information about a student when needed.
B. Stories from Mary Washington form
1.  Powerful recruitment tool 
2. Accessible to Admission and Marketing so that they can pull stories as needed
Discussion:  
· Some really good stories have been submitted and not used.  This is discouraging further submissions.
L. Mentore – I have been made aware of the issue and am working to address it.

III. Materials for the credentials folder
A. Submit APRs, FAARs, CVs and Syllabi to the Dean’s office
1. APRs two weeks before annual program review
2. FAARs, CVs and Syllabi by the end of the Month
B. All materials should now be submitted in new share drive folders

IV. Chair compensation document
A. Volunteers to work on this so far: Jason Robinson, Claudine Ferrell, Dianne Baker.
B. Anyone else interested?
1.  Addendum drafted
2. Discuss it with Chairs
3. Take it to the Provost Council
4. Provost level policy

V. Team-taught courses initiative
A. Invitation for proposals
B. Bring together faculty from across departments
C. Deadline for submission is October 15
D. Successful proposal: 
1. Cost effective
2. Natural overlap in areas of expertise
Example:  Melina Patterson and Andi Livi Smith both work in urban studies
E. Committee will approve reasonable requests
F. This is a way we can start collaborating on the third school

VI. Roles of Dean and Associate Dean with Humanities and Social Science departments for 2025-  2026
A. There have been questions about who is responsible for certain things since the reorganization
1. Faculty development supplemental grants
a. Applications divided between Humanities & Social Sciences, Arts, and Sciences
2. Undergraduate research grant awards
a. Still reviewed by Betsy Lewis in her new role as Director of Undergraduate Research
Discussion:
· How were decisions made to cut some department budgets?
K. Mellinger – Reviewed 5 – year spending history of all departments 
· I have come to the realization that I might not know what an operating budget expense for the department and what is not.
K. Mellinger – This warrants both individual discussions with Chairs and broader discussion.
VII. Developing a vision and planning process for a third School
A. Why this and why now?
B. What are the unifying themes and needs across departments?
C. What does the school need to do?  Thoughts on core functions?
1. Our 8 departments might be the ones that need the most support
2. A school would allow us to be more visible in terms of Admissions and Marketing
D.  Provost has made it very clear that this needs to come from the collective
Discussion:
· Unifying theme is that we care about community
· We care about developing oral communication and written communication skills
K.  Mellinger we need a date for submitting to the Provost


Important Dates
Course Scheduling:
· Monday, September 8: Temporary full-time adjunct requests due
· Monday, September 15: Revised department staffing plan including adjunct requests due
· Monday, September 22: Rolled course schedule spreadsheet due
· Monday, September 29: Tentative Fall 2026 class list spreadsheet due

Admissions Events:
· Open House: Saturday, September 27
· Open House: Saturday, October 18
· Open House: Saturday, November 8
· Open House: Monday, February 16 (President’s Day)
· Open House: Friday, April 3 (Good Friday)
· Destination UMW: Saturday, March 14
· Destination UMW: Saturday, April 18
