CAS LEADERSHIP MEETING
9:00 am, Wednesday, August 20, 2025
Minor Board Room, Jepson Executive Alumni Center


Meeting Notes

In Attendance:  
Keith Mellinger, Meredith O’Connell, Mentore, Jason Robinson, Lynn Lewis, Marcel Rotter, Brooks Kuykendall, Gregg Stull, Miriam Liss, Mindy Erchull, Jodie Hayob, Ana Chichester, Dianne Baker, Julia DeLancey, Jonathan Levin, Matt Fleenor, Marc Williams, Melina Patterson, Cristina Turdean, Nicole Crowder, Zach Whalen, Rosalyn Cooperman, Claudine Ferrell

I.     Updates and State of the College:
A.  Data sharing
1.  UMW is in pretty good shape relative to all of the challenges facing higher education.
a.  Our enrollment is stable, but we must not ignore the importance of recruiting
b.  We need to continue to make sacrifices in order to maintain our resiliency
2.  Our liberal arts programs need to respond to the changes in the market
     a.  Admission data:
          - Number of applications has increased from 4,597 in 2023 to 5,673
          - Accepted 4,188 in 2025.  That is 73.8%
          - 727 put down deposits
     b.  We must increase our yield of accepted students who put down a deposit.
Discussion:
· Will decrease in discounted tuition create further challenges for admissions?
K. Mellinger – Consultants working with UMW on this indicate that there has to be a balance.
c.  Admission data for transfers:
- Headcounts are almost the same as 1994
	          -  Must be judicious about hiring faculty
	          -  There will be a few recruitments coming up this year
                   Discussion:
· My faculty are concerned about administrative bloat.
K. Mellinger – The number of non-teaching faculty at UMW has actually been reduced.
B.  Spring Major Counts (refer to handout)
     1.  Some programs have low enrollment
a.  Economics, International Affairs, Music, Modern Languages
b.  Other programs with low enrollment have already been merged with other programs/departments
        c.  Math has seen some success, possibly by changing the way the teach.
d.  Computer Science is facing new challenges across the country because of AI, and a saturated market
2.  SCHEV is going to change its process for evaluating productivity 
a.  Easier to create new programs
     b.  Harder to keep “underperforming” programs
3.  Webpage for Mary Wash day is up
C.  Goals of Dean’s office for the year:  6 – year plan and strategic priorities
1.  5 strategies from the 6 – year plan
a.  Supporting workforce and regional needs
     b.  Cultivating an innovative and relevant curriculum
c.  Undergraduate research and work-based learning experience.  RCC space in the library
             d.  Prioritizing access, affordability and student success
e.  Modernizing infrastructure and creating a 21st century campus
	2.  Presidential priorities
	     a.  Student recruitment and success
                  b.  Institutional support and finances
                  c.  Adapting academic programs to meet workforce needs
                  d.  Facilities
II.  Tim O’Donnell:  Questions about the proposed medical school
A.  Decision to create medical school at UMW:
1.  Times have changed.  Fredericksburg is a growing area in need of medical professionals.
2.  Proposal from Chris Newman, CEO of MWHC
3.  MWHC is expanding and already has a residency program.
       B.  It makes sense because:
	1.  There is a need and a market 
             2.  We can build a medical school like none other
                  a.  Goal is for 75% of medical student to be Virginians.  
3.  If UMW doesn’t create a medical school, other universities are ready to build one in our backyard.  Missed opportunity.
	Discussion:
· What is the timeline?
  T. O’Donnell – We are looking for the first class to start in Fall 2029
· How many faculty in the medical school?
               T. O’Donnell - Maybe somewhere between 16 and 20
· What space will the medical school occupy?
T.  O’Donnell – Much of the instruction will happen in the new building under construction next to MW hospital
III.  Victoria Russell: QEP
A.  Faculty resources
1.  Career Center will schedule a visit to your classroom upon request
B.  Key information:
1.  Competencies
2. AFTER framework
3. Calendar of events
C. Career Center has new director
IV.  New leadership 
1. Lynn Lewis, Director of School of Sciences
a. Encourage collaboration
b. Build relationships within Jepson and outside of Jepson
c. Continue to work with Director of Undergraduate Research on Piscopo Rogers endowment
d. Work with Admissions on targeted recruitment
2. Gregg Stull, Director of School of Arts
a. Listen - learn the disciplines, departments and programs
b. Connect - cultivate shared conversation
c. Imagine – connect ideas to purpose
d. Build – leverage resources to intentions
3. Laura Mentore, Associate Dean for Humanities and Social Sciences
a. Develop a compelling vision for Humanities and Social Sciences
b. Build relationships across campus w/ Advancement, Admissions, and CCPD
c. Plan recruitment and fundraising initiatives for HSS
d. Curriculum innovations 
e. Humanities Center
V.  Updates
A.  New degree of Interdisciplinary Studies
1.  Career relevance
             2.  Flexibility
             3.  Stackable credentials
4.  Transfer and PLA credit integration
B.  ADA Title II compliance
1.  Accessibility
a.  Word files
b.  Videos
2.  All Word, PowerPoint, PDF and video files shared with students must be compliant by the deadline of April 24, 2026
C.  Staff support for academic departments
1.  Staff support is assigned by building
2.  Two office manager vacancies currently
     D.  AG’s memo regarding Guidance for Recipients of federal funding
          1.  Granting preferential treatment based on protected characteristics is prohibited
          2.  Preferential treatment occurs when federally funded entities provide opportunities, benefits or advantages to individuals or groups based on protected characteristics
     E.  Organizational chart
     F.  Schedule of meetings
     G.  Course scheduling
           1.  Chairs will receive materials from school directors or associate dean
2.  Staffing plans will be reviewed by the dean.
3.  Final approvals will come from your unit leader
